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In Executive Search and Talent Management

Developing an integrated,
highly-specialized
consultancy with

a single goal:

to discover, assess and
help develop top-level
talent.




WE FIND&GROW YOUR LEADERS

AIMS INTERNATIONAL is a global consultancy
specializing in talent acquisition and development
for executive leadership positions.

EXECUTIVE SEARCH LEADERSHIP CONSULTING

AIMS International identifies and selects senior We consult to clients on how to align their
management through a rigorous approach company culture, competencies and strategy
and a thorough understanding of different and provide insight on how leadership capabilities

industries and functional roles. can support their business strategy.
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EXECUTIVE SEARCH LEADERSHIP CONSULTING

Front end analysis Executive Coaching

Searching Team Development
Assessing Management Assessment

On boarding Talent Management

WE FIND, NURTURE AND DEVELOP LEADERSHIP WITHIN VARIOUS INDUSTRIES
AND WITHIN DIFFERENT FUNCTIONAL ROLES IN ORDER TO OPTIMIZE
YOUR PEOPLE AND YOUR ORGANIZATION.




‘ OUR APPROACH ‘

© LOCAL GLOBAL €@

Culture Processes
Language Project Teams
Regulations Industry Teams

Human Touch Quality Standards
Market Knowledge Candidate Sourcing
Developed Relationships Multi-Country Searches
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WE DEVELOP A CUSTOMIZED CONSULTING APPROACH THROUGH
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‘ AIMS INTERNATIONAL SELECTED CLIENTS
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AIMS INTERNATIONAL ALBANIA & KOSOVO

90% | | 98%

REFERRED BUSINESS RETENTION RATE

JAOX 0%

REPEATED CLIENTS CLIENT CHURN RATE




ABOUT US

We are a leading talent

_‘ 5 YEA QS A acquisition and talent

management firm in Albania

ALLY ‘\ YOL and Kosovo, committed to

build sustained capacity and

SUC 3 ESS leadership in our client

organizations.
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ABOUT US

OUR JOURN

- Y

From the start, we enjoyed creating
something new and picked the noble human
resources industry.

By investing in relationships rather than
mere transactions, we managed to build
strong relationships creating our brand
advocates for life.

Through Our Motto: Right Values, Big

Results we have managed to make the

T ZZX3%3 X«NX « °X-°KXZ
which raised us to a global platform.

With the ambition to face the challenge of
what comes next we will continue to exceed
your expectations as a trusted partner on
your way to success.
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OUR VALUES

People

Integrity

Objectivity

Excellence

Partnership

Our people are qualified professionals working in a
partnership culture where knowledge is shared and
enhanced. We credit our strength to our People. Their
personal branding identifies our firm.

We work to build trustful relationships by taking
responsibility, acting ethically and professionally.
We encourage open and honest interaction while assuring
utmost confidentiality .

We provide unbiased advice to our customers and inform
them in advance on any conflicts of interest or uncertain
scope of work.

Focused on quality and insight, our business model
facilitates a customized approach towards ourbt r snl dqr
needs, while consistently improving ourselves and
positively encourage feedback.

Partnership is the foundation of our consulting approach.
We appreciate our b k h dknosvledge and experience and
carry out precise and systematic md d canalysis, which
earns us the trusted partner status.
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‘ OUR SERVICES ‘

EXECUTIVE SEARCH
INTERIM MANAGERS

EXPERT RECRUITMENT
CUSTOMISED TRAININGS

LEADERSHIP CONSULTING
TALENT MANAGEMENT
HR CONSULTING

CEB TALENT ASSESSMENTS
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OUR PRODUCTS

Human Potential released at every level of the organization.
Our Talent Management Solutions includes the use of business

diagnostic tools and customized trainings which integrates business
strategy and talent optimization, performance and potential.

CEB Assessment Tools Talent Development

We offer our own expertise in talent and Through partnerships with reputable
management assessment through institutions such as DOOR International and
benchmarking against best-in-class Dale Carnegie, we offer targeted trainings to
organizations. optimize human resources processes, as well
- For Individuals as to develop leadership in our client

- For Companies organizations.




‘ OUR SELECTED CLIENTS
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CONTACT US

wernatiy

WE FIND&GROW YOUR LEADERS

Address

Phone

E-mail
Web

European Trade Center Brower A
13/3 - Blv. B. Curri - Tirana, Albania

+35544 50 92 61
+355 69 20 98 706

office@aims.al

www.aims.al

www.aimsinternational.com
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